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Riding the NDIS Wave

Freddie Brincat OAM & Gabby Jones

At CBS Inc. we are riding the NDIS wave. At this stage, we aren’t
quite hanging ten in these turbulent waters, but we are still on the
surfboard.

many other competitive economic environments, the NDIS could
create major social challenges that have not been planned in a so
called efficient market driven NDIS economy.

Everyone’s adjusting to the NDIS and some faster than others. I
wanted to share a few observations with you. Firstly at this stage
CBS Inc. has been adapting pretty well to the NDIS as our services
have always noted the need to run efficiently in terms of required
management and controlling costs in key areas. Our constant review
of balancing our focus between our core values and culture, with
business and finance has been another key to our adjustment.
We believe that growth for growth sake will sooner or later have a
negative impact on service quality and on active listening to people
with a disability and their families.

Having worked in institutional settings in the 1980s and large
“Day Options” services, I know something about such services
and I can tell you that some providers are seeing the NDIS as an
opportunity to either continue such services and, in some cases,
expand them. This is a move back to an institutional approach
where larger numbers of people with a disability are placed
together in segregated settings both in housing, and in false
recreational settings. Why?

I was reading an article in the Financial Review August 2018
Magazine titled “Willing & Able” by Fiona Carruthers. It was written
from the perspective of some of the key players in the establishment
of the NDIS. Those interviewed all experienced disability either within
their families, or personally. All are well educated and successful
business people with significant wealth, networks and motivation.
Without such skill and energy, the NDIS may not have been
established.
The focus on human rights and choice and control are key elements
to the scheme, but it is clear that from the beginning a competitive,
market driven model is the perceived most efficient approach to
find innovative solutions. This is where the challenge is for all people
employed, or doing business in providing services to people with a
disability and their families. We have to be careful that competition,
growth, economic greed and power over people with a disability
does not corrupt the key core values behind the NDIS. If people with
a disability and their families are seen as a commodity from which
the key purpose of the interaction is to make money, then, like so

A market response would possibly be that as the market, or in
this case, people with a disability, become more experienced and
savvy with their research and decisions, such services might be
selected out of the market. But what if such services continue
to grow in the drive for profit, because it is a current market
response, and what if they are able to squeeze other providers
out of the market with flashy advertising and big promises before
the ‘market finds its natural balance’?
I am observing that if you were born into a family with parents
who have pretty good jobs, you are likely to have a better
understanding of how to plan, how to research and know what
you need and want and most importantly, how to negotiate both
with the NDIA planners and with service providers. It’s not just
about getting a good plan either. Spending the plan on suitable
supports is a mine field. Participants are faced with a sea of
potential services. Each one requires separate meetings and
negotiations. This can mean a huge amount of work. For those
that elect to be self-managed, be warned, not only will you need
to negotiate separate service agreements with every provider
at least once a year, you will need to manage every bill and
item of correspondence that comes through from each as well.
Additionally, those that haven’t spent their plan are at risk of their
funding being reduced on plan review. For some people with a
disability they have these skills to effectively self-advocate, but
I’m not sure of the number of NDIS participants in this situation.
For a current significant proportion of people eligible and in the
scheme, their knowledge and experience to obtain a similar
outcome will likely be much less. This needs to be noted at a
time when planners are still very much learning the system.
Continued inside
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So those who are less educated, of
lower income and less confident will
likely continue to obtain a handicapped
deal via the NDIS. Their starting point in
the NDIS marathon is likely to be down
the track, when really the planning
people to support such participants
needed to be well trained and
educated to help provide a service that
places them in a fair position.
Part of the NDIS philosophy is to be
prudent with public funds, therefore, all
other avenues of support and funding
is fully explored and taken advantage
of. As a tax payer, this is a logical
approach except that people with a
disability often play down the impact
of their disability. Our understanding
is that planners use a type of decision
tree where the right answer can make
a large difference to the final funding. If
a parent answers “yes” to the question
like, “Are you able to continue providing
supports to your child?” respite funding
is likely to be excluded from their child’s
package. Another example is where
a parent responds to the planners
question that their child can put their
shoes on independently, what is not
explored is that the child ‘can’ do this,
but will commonly show a great deal of
resistance to putting their shoes on the devil (and funding) is in the detail of
how such questions are asked.
Going back to CBS Inc. our staff have
listened carefully to what participants
in the NDIS want on an individual basis
and then planning and structuring
supports to provide this experience.
This approach is working as CBS
Inc. has many years’ experience
providing education and training
opportunities for people with a disability
in partnership with the experts in the
community. This includes school2work
supports, recreation, the arts, personal
independence, further education and
open employment.
Having 29.4% of our 170 employees
with a declared disability, at CBS Inc.
we want people with a disability to be
leaders of their own lives and if wanted,
leaders of others with and without
a disability. So we want to provide
innovative approaches to incorporate
NDIS to this goal of personal leadership
so that more people can obtain a better
education, more training, a good job,
a greater range of life experiences
including the arts and increased
personal control.

Food for thought

Colin Shepherd

Recently, our school2work Supports
participants held a lunch event for
staff and clients of CBS Inc. This
provided the participants with an
opportunity to showcase the cooking,
time management, presentation and
independent living skills they have
developed over the last 5 months.
Providing an assortment of delicious
dishes for their guests, participants
provided a friendly and engaging
environment, complete with music, drinks
and decorations!
“I have really enjoyed learning more about
cooking and how to prepare healthy food”
– Zac, participant.
“Learning how to make healthy food
has been fun. I look forward to practicing
new dishes in these sessions and
learning even more about money
handling and budgeting.” – Matthew,
participant.
Participants will continue to develop these
skills during the Independent Living Skills
sessions, as a part of the school2work
Supports. They will also continue to
practice personal budgeting, money
handling, use of EFTPOS, nutrition and
healthy lifestyle skills.
If you would like to access these supports
they are listed as:
school leaver employment supports,
finding and keeping a job or other item
lines such as social and community
participation in your NDIS Plan.
Contact us to discuss your options.

Confidence and Company

Caroline Manetta & Garry Newman

Brenton has been attending our Socialize program Monday to
Friday since 2013 and now, through the NDIS, has additional
funding for 1:1 support on Thursday evenings, for community
participation. With support from CBS Inc. staff member,
Garry Newman, Brenton plays indoor cricket for the White
Knights at Salisbury and basketball for the Roaring Tigers at
Ingle Farm, which has helped Brenton to form some good
community connections. Brenton is learning how to use his
mobile phone to send text messages to friends and family
and enjoys receiving messages back. Garry, who is of similar
age to Brenton, is a good mentor, and has similar interests,
a consideration we think is important when matching up
participants to support staff.
Brenton advises that he “loves” his time with Garry, enjoys his
company and looks forward to Thursday evenings. Squizzy
Taylor, Senior Recreation Officer on the Socialize program
stated that Brenton is a very different person to when he first
commenced at Socialize. Since receiving the 1:1 support with
Garry, Brenton’s confidence has gone up another level and
he is getting so confident on his phone that he and another
participant from Socialize text each other in the mornings, on
their way to the program.
If you would like to access these supports they are listed as
item lines such as social and community participation in your
NDIS Plan.

Looking for
Work Experience

Choices for All

Caroline Manetta

Earlier this year we decided to change the term of our recreational programs from Day Options to
Choices® CBS (Recreation & Personal Skill Development) or ‘Choices’ for short.
DHS (Department of Human Services) still use the term ‘Day Options’ with their funding, but
we wanted to move away from this and emphasize our programs, based on choices, skill
development and interests. Choices® CBS has actually been registered since 1996 and most of
our programs are known as “Choices”, therefore the new name shouldn’t be too hard to get used
to.
The NDIS allows greater choice regarding service providers. I am pleased to report that so far all
of our participants who have NDIS plans have chosen to remain with CBS Inc. In fact, some have
sought more services and supports from us.
One great thing about the NDIS is that people with a disability, who did not have DHS funding
for whatever reason, now have funding through the NDIS. One example is Rose, a participant of
our Adelaide Choices program, which has six participants and two staff (Cheryl Feeney and Janis
Moore). Rose’s sister, Dorothy, said the following
‘Previous to the NDIS being set up, Rose was
paying the fees herself relating to the Adelaide
Choices program run through CBS Inc. This
was quite an expensive exercise. That meant
that Rose was limited as to how many programs
she was able to participate in. Having an NDIS
plan in place, has provided more freedom of
choice for Rose. The worry relating to whether
we would be able to continue paying for the
privilege of belonging to social groups, is no
longer an issue. Rose has been able to spend
more days each week attending groups that
allow her to socialize and enjoy many things that
she would not have been able to do, before she
received NDIS funding. As Rose’s sister and
carer, the extra respite has been most welcome.
Rose is extremely happy & so am I!
Rose so looks forward to Wednesdays. The
outings & activities that CBS Inc. provides
through the Adelaide Choices program,
have brought her joy. Rose looks forward to
interacting with staff, having fun and learning
new things. Rose feels secure in being a part of
this CBS Inc. program and I don’t have to worry
about her safety, while she is spending the day
there.
CBS Inc. promotes more socializing within the
community & affords greater self-confidence for
the clients who attend their programs. CBS Inc.
is a well organized organisation that has reliable
and caring staff. We thank you CBS Inc.!’

Zac is highly dependable, friendly,
honest and reliable. He would suit any
role that involves assisting customers
or providing direct support to others.
Contact Colin Shepherd
colin.shepherd@cbsinc.org.au to offer
Zac an opportunity

Through Choices® CBS we offer the following
supports:
various Choices programs, including two
programs supporting people with multiple
disabilities
Socialize programs, for school leavers and
young adults
Independent Living Skills (shopping,
budgeting and cooking programs)
Art programs, conducted by a
professional artist, with regular planned
exhibitions
Westenders, social evening program
Outdoor Adventure programs.

“Having an NDIS
plan in place, has
provided more
freedom of choice
for Rose.”

Zac is from Paradise and is currently
a participant in the school2work
Supports offered by CBS Inc. Zac
would love to work in a kitchen or in
a customer facing retail role. Zac has
previously completed work experience
in a processing factory and is very
motivated.

Although we predominately offer small group
based programs, 1:1 support could be
negotiated.
The main points of difference between us
and other service providers is that we generally
have a higher staff to participant ratio, so
we can better respond to individual needs.
Most of our programs are based at local
community centres, where other activities
may occur. Our staff are our greatest asset.
We look to recruit people whose values align
with those of CBS Inc.

NDIS in the
Riverland

Sharon Allen

The Murraylands team has recently
commenced supporting our first NDIS
participant. Amanda (pictured), lives in
Mannum and attends the Murray Bridge
Office every week. Amanda is working
towards building her skills and confidence to
get a job.
Amanda works one on one with Carina
our Employment Assistant, to learn and
develop employment related skills through an
individualised work ready program specifically
for Amanda’s needs.
In addition to working with CBS Inc.
Amanda is currently volunteering at Mannum
Community College and has previously
volunteered at Boarding Kennels and
Anglicare SA which has given Amanda some
transferable skills in preparation for her to
begin work.
The next step for Amanda is to work with our
DES team to get a job. We are confident that
she will succeed too!
If you would like to offer Amanda an
employment opportunity please contact:
Sharon Allen (08) 85326133,
Sharon.allen@cbsinc.org.au

Birth of a Dragon
Whilst it is true that dragons appear in ancient stories
from all corners of the globe, never has a dragon held
this much hope and promise. The Bearded Dragon
Gallery opened its doors on 10th July yet, even before
the official opening on the 14th August, had sold four
pieces of art work to the public.
This unique Social Enterprise Business is an initiative of Community
Bridging Services (CBS) Inc. ran by people with a disability and provides
an avenue for the public to purchase outstanding art pieces from local
CBS Inc. and Tutti Arts artists living with a disability.
Prominent South Australians like Peter Goers and well known artist Dan
Withey have been amongst the first customers.
Bearded Dragon Gallery is situated in the prestigious Gays Arcade which
runs off the iconic Adelaide Arcade.
Contact:
2G Gays Arcade, ADELAIDE SA 5000
web: beardeddragongallery.com.au
phone: 0447 962 358

Please contact us:
Jobnet Employment:
Tel. (08) 8224 2900;
Metro: JobnetMetro@cbsinc.org.au
Rural: liz.loizeau@cbsinc.org.au
facebook.com/
CommunityBridgingServices

Choices CBS:
Tel. (08) 8201 4322;
lynn.feeney@cbsinc.org.au
caroline.manetta@cbsinc.org.au

NDIS Enquiries:
Tel. (08) 8224 2900;
ndis@cbsinc.org.au
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